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KNOW YOUR ROLE
GIRLS-IN-TRANSITION -
SEMINAR OVERVIEW

Know Your Role to
Support our Girls - 11th
October 2022

The aim of the seminar, held on the
International Day of the Girl Child, was to raise
awareness of the need to support reintegration

of young ladies leaving State care at the age of
18.

OBJECTIVES OF KNOW YOUR ROLE TO SUPPORT OUR

GIRLS

BACKGROUND AND
CONTEXT

Every year, over 30 young ladies
leave State care at the age of
eighteen (18), many times with no
place to live, very little support, and
few technical and life skills. Where do
they go? What do they do?

Many of the young ladies become
"invisible". They end up in abusive
relationships, homeless, trafficked
and on the fringes of society,

How do we support these young
ladies and why should we?
Supporting them is our responsibility.
When we support them, we support
our communities and, by extension,
our country. This conversation
brought together relevant
stakeholders across government, civil
society and education to discuss how
best we can support our girls and, by
extension, our nation.

1. To engage and meet experts who can assist, support and guide in the support of transition of girls leaving

State Care

2. To collect information on the resources, legislation and support that already exist.

3. To obtain commitments from the stakeholders on how they can and will support girls in transition.
4. Dissemination of information on the challenges of State care agencies and transition.

LOCATION

Held at the Trinidad and Tobago Chamber of Commerce Training
Room




Young Women'’s Leadership Programme

The NiNa Young Women'’s Leadership Programme (NiNa) has a
transition programme supporting young ladies who leave State care at
the age of 18 to help facilitate their reintegration into society.

NINA'S GOALS

NiNa goals: NiNa seeks to create
a cadre of young female leaders
in the Caribbean through training
in life skills, leadership, self-
belief, and entrepreneurship.

=t NiNa's Activities

NiNa has several activities
under four streams of work:

NiNa Secondary School
Programme

NiNa St. Jude’s Home for Girls
Programme

NiNa Summer Programme

NiNa Transition Programme

ninayoungleaders.com




Young Women’s Leadership Programme

SPOTLIGHT INITIATIVE

The Spotlight Initiative is a global, multi-year
partnership between the European Union and
the United Nations to eliminate all forms of
violence against women and girls by 2030.

It is the world’s largest targeted effort to end all
forms of violence against women and girls.

The Spotlight Initiative is responding to all
forms of violence against women and girls, with
a particular focus on domestic and family
violence, sexual and gender-based violence and
harmful practices, femicide, trafficking in
human beings and sexual and economic (labour)
exploitation.

REMARKS FROM
JENILLE MARA]

“We do not know the cost of
inaction; but the cost of
violence, lack of opportunities
and access to safe spaces, for
that- THE COST IS HIGH”

Je'nille Maraj, Planning and Coordination
Specialist, UN Women Multi - Country
Office delivered remarks highlighting
some of the major challenges girls and
women faced as they navigated through
the pandemic. She included the
following statistics: over 16,000 young
women did not have access to online
school; 1 in 3 women experienced
violence in intimate partner
relationships.

Assisting Girls in Transition

Some of the areas that can close the

gap, according to Ms. Maraj are:

* Developing and supporting
leadership in adolescent girls

* Increasing resources in education

e Creating inclusive environments for
girls.




CHALLENGES& TRIUMPS AT

STATE CARE HOMES
ST JUDE'S HOME FOR GIRLS

Mr Deoraj Sookdeo of the St Jude's Home for Girls provided an in-depth view on their
challenges, as well as recommendations.

Challenges

e When young ladies move from institution to institution then leave
at 18, they miss that sense of belonging and become a target for
abusive relationships, and end up searching for belonging in
destructive situations.

e Lack of consistent involvement of community institutions at State
care facilities -- it takes a community to raise a child.

e There is limited support from health care institutions for young
ladies who have excited the State care system at age 18

Recommendations
e Update care facilities infrastructure - many of these were built over 50 years ago and are unsuitable to
accommodate the number of clients,. They are also unfit for purpose.
e Engage continuous and relevant training for caregivers.
¢ (Collaborate with all relevant Government agencies, CBO's and NGOs.
e Form a community for the young ladies who have been assigned to State Care so that they transiton
they would have support.



CHALLENGES& TRIUMPS AT

STATE CARE HOMES
ST MARY'S HOME

Gwenyth Bleasdell of the St Mary's Home also provided challenges and
recommendations based on her experience as Manager of the Home.

Challenges

e St. Mary’s is 160 years old and currently housing 57 girls and boys
ranging from ages 5 to 18, many of whom have been there since
babies. Transitioning is part of their whole life and does not just
start at age 18. The system fails to acknowledge this.

e The solutions that were relevant 160 years ago to treat with girls
transitioning from State care cannot work now in a society that
has evolved.

e There is a need for programs that support healing, love and
growth.

e Persons working in state care discriminate and stigmatize the
young ladies.
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Recommendations

¢ Girls need more than just housing, shelter and food. They need to be supported, loved and nurtured
especially when they are transitioning from state care.

e Groups like NiNa, provide hope and are necessary to foster community and build long-term
relationships. Therefore, there is a dire need to offer and make accessible similar programs.

¢ (ollaborate with all relevant Government agencies, CBO's and NGOs.

 Ifwe are to be effective, we must add value to these girls' lives by recognising them beyond their trauma,
mistakes and pain.



GLOOING THE INVISIBILITY
il

TRANSITION AND INVISIBILITY

In Trinidad and Tobago's system of State care, when one turns 18 years old, he/she is no

longer a ward of the State. As such, they are required to leave the State care system and are

treated as adults. Many of these young people have proven to have little or no support with

housing, education, guidance and employment. They become invisible.

They become homeless

They are unemployed

They become sex workers

They end up in abusive relationships

They fall into sex trafficking rings

They become teen mothers repeating the cycle of placing their own children in State care
They do not access education, skills and access

TRANSITION AND INTERVENTION

Proposed solutions:

Increase the number of social workers available to ladies who are about to transition
Conduct an in-depth risk assessment on ladies a few years before transition.
Prepare a plan for each child when they enter the facility for when they leave
Support, provide ongoing capacity building and adequate resources to care workers.
Plan for the transition process upon entry into the home, rather than on departure.
Homes ought to work with NGO's, CBOs and related organisations.

Ensure collaboration with relevant Government agencies.

Raise awareness of legislators, policy makers and persons in power.

Engage in advocacy on the governmental level.

"Girls mostly want to feel appreciated, not controlled or manipulated,
or seen as a pity party but instead they want to have a system that
doesn’t give up on them, one that is designed to help." Jamilla
Guichard, St Mary's Home
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The NiMa programme developed an app which is featured on both the Apple and Google Play platforms. The
G.LR.LS app born out of the NiNa Programmme seeks to provide resource networks, safe physical and
psychological spaces. personal healing, growth and development and will facilitate education for young
women aging out of state care.

OBJECTIVES OF THE APP

Developing and sharing a free app is one of the best ways to reach the young ladies particularly during the
pandemic. The app gives the user an outlet to share their feelings on any matter including documenting the
incidences of family violence in a non-intrusive manner. Contact information and location of support services is
offered.

The ladies chose the name of the app and is the face of the app.

CURRENT APP FEATURES:

Journaling- The app provides a platform for the
young ladies to share their feelings through a
journal option. This is one of the first features users
will meet on the app. It is linked to a Calendar that
allows the girls to note how they feel, and list their
highs/lows on any given day.

Resources- There are links to different types of
resources (video and written) on various topics like
sex and relationship, lifestyle and mental health to
further educate the girls.

Emergency Contacts- In the 'Help’ section, there
are contact numbers listed for several protection
units like crime stoppers, the

domestic violence hotline, the suicide prevention
hotline and for the programme’s regular counsellor
and other mentors.
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FUTURE APP FEATURES:

Anonymous chat rooms- This will be an interactive
feature where users would be able to chat anonymously
with other girls about various topics posted on the app. It
serves as an open and safe space for the girls to share and
learn from one another about particular subject matters.

G.LR.L.S Feed- Here, a news feed section of the app would
be developed where the girls can receive daily updates on
local events, trends and other interesting content that
encourages educational growth and female
empowerment. Also, the feed would include fun

activities like voting polls, quizzes, and ratings on
different topics.

Interactive Journal- This feature will add an interactive
element to the already existing journaling part of the app.
At the moment. when users are asked to select an emaoji
that describes, "How do | feel today”, it leads to a page
where the girls can journal. However, with the addition of
an automated chat bot- when the girls select their mood
for the day, they can have the option of expressing their
feelings by answering a series of questions in a chat page.
Based on their answers, specific resources would be
suggested. For example. they may receive a link to a video
on how to lift one’s mood or an article to read about the
benefits of exercise and mental health. This feature will
mimic the experience of speaking to someone. and
ensure that proper solutions/ advice is provided.



Update on G.I.LR.L.S App - Kelly Ann Bethel

How can Technology Be Used as a Solution?

"technology is not THE solution but definitely a tool to reach more people
and create a safe space for girls to access different resources when
promoting mental health" Kelly Ann Bethel

Speaking to the audience via Zoom from Jamaica, Ms Kelly Ann Bethel, CEO
of Recess and the designer/creator of the G.I.R.L.S App gave an overview of
the app, why it was created and how technology can support the work and
close the invisibility gap.

The G.I.LR.L.S app was created because of the many financial challenges
people face with getting counselling or help. The app was intended to be like
a companion for the girls and keep them connected with each other through
online interaction. She states that even though the app cannot replace social
workers, counsellors, etc. it can help with bridging that gap and promote
personal development, self-awareness, healing and cultivate a sense of
purpose for these girls.



NeXxt Steps:
Creating and Committing to a Community of Practice
What are you willing to commit to today?
What are you willing to follow up on?

Attilah McKnight (MIC): Volunteerism when called upon, to provide
whatever resources needed for the girls and personal mentorship.

Je’nille Maraj (Spotlight- Un Women): Committed to raising her voice in her
work with policy-makers and governing bodies to better support the girls,
and, as a donor, to looking at more flexible funding options and to listen to
the needs of their clients.

Justice Judith Jones: Committed to utilising her skills to continue helping
wherever she can.

Mandie Joy Noel (Counsellor- Rape Crisis Centre): Committed to extending
assistance with outreach programs and individual counseling.

Gwyneth Bleasdell (St. Mary’s Home Manager): Committed to continuing
partnering with persons/agencies/businesses who are willing to work
effectively, learn, relearn and unlearn whatever is necessary to get the work
done, to be of better service for the girls under her care.

Thora Best (YTEPP): Committed to getting YTEPP to partner with NiNa and
answering the call to help these girls by removing any obstacle in getting
programs to certify them.

Ria Bleletoiy (Office of the Attorney General): Committed to opening the
doors at her workplace to legally assist girls in transition. In a personal
capacity she is committed to sharing whatever resources she can.

Ashley Singh (Office of the Attorney General): Committed to producing
appropriate legislation that would work in favour of the girls. In a personal
capacity she is committed to volunteering her time.



Next Steps:
Creating and Commiitting to a Community of Practice
What are you willing to commit to today?
What are you willing to follow up on?

Dr. Pearl Brewster (Education- Policy and Planning): | am committed to
volunteering whenever possible and really try to understand the heart of the
matter by learning more about girls in transition to better be able to do what is
required.

Shantel Gooloraran (CATT): Committed to caring, supporting and giving
anything that is required to help girls in transition.

Natalie Des Vignes (Social Worker- St Judes): Committed to making the time to
use her voice for advocacy towards a collaborative approach for after care.

Inspector Wayne Stanley (Gender Based Violence Unit of the TTPS):
Committed to the fight until the last breath of air leaves his body and to
partnering with any agency willing to start campaigns to raise awareness.

Crystal Chevalier (Children’s Authority): Some girls need special care, so we
need specialised institutions. We do not have vehicles for people in
wheelchairs to carry children to get medical care etc. | am therefore
committed to continuing to fight for these young girls to have access to better
programs and facilities and to continue to support and give my all to make a
difference in their lives.



Next Steps:
Creating and Commiitting to a Community of Practice
What are you willing to commit to today?
What are you willing to follow up on?

Jamilla Guischard (St. Mary’s Children Home): Committed to adding value to
the young girls and women and to helping them by giving them the avenue to
become their best selves.

Gail Sooknarine (Ministry Of Youth and National Service) - Committed to
educating people about this matter of girls in transition. Also committed to
assist in sparking change as their ministry in 2020 developed youth policies
targeting young people ages 10-35.

Farali Abdool (Attorney General Office)- Committed to giving young women
opportunities to thrive-. Their unit does a lot of work for the protection of
women therefore their commitment is to have further collaboration with the
different stakeholders to have proposed amendments to the laws taken into
consideration.

Sonji Harris Guppy Psychologist- Committed to volunteering and further
committed to keep talking about mental health and its importance.
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List of Participants

Name

Organisation

Justice Judith Jones

Police Service Commission

Deoraj Sookdeo

St Jude's Home for Girls

Je'nille Maraj

UN Women - Multi Cultural Office

Nikita Mohammed

Spotlight Initiative

Mr Colin Mitchell

The Shelter

Michelle Boisselle

The Coalition for the Prevention of Domestic
Violence

Ava Rampersad

Family Planning Association of Trinidad and Tobago

Adele Rose

Massy Foundation

Thora Best

YTEPP

Atillah McKnight

MIC-IT Institute of Technology

Le Ann Alexander

Rockefella Philanthropy Advisors

Gwenyth Bleasdell

St Mary's Home

Jamilla Guichard

St Mary's Home

Giselle Burton

St Mary's Home

Many Joy Noel

Rape Crisis Centre
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Name Organisation

Trinidad and Tobago Police Service - Gender

Inspector Wayne Stanley Response Unit

Gail Sooknarine Ministry of Youth and National Service

Dr Perle Brewster Gomez Education - Policy and Planning

Ashley Singh Office of the Attorney Genera of Trinidad and

Tobagol
Farah Abdool Office of the Attorney General of Trinidad and
Tobago
Natalie Des Vignes St Jude's Home for Girls
Esther Bethelmy St Jude's Home for Girls
Ethyl St Louis St Jude's Home for Girls
Crystal Chevalier Children's Authority
Shantel Goolcharan Children's Authority

Trinidad and Tobago Police Service (TTPS) Gender

Shivan Pollard Victims Unit

Sonji Harris Guppy Psychologist

Institute of Gender Studies - University of the West

Dr Gabrielle Hosein .
Indies

Farzana Nazir Mohammed Office of the Attorney General

Anyka Batista UN Women
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Organisation

Elana Villafana Sylvester

FEEL

Gail Sooknarine

Ministry of Youth and National Service

Garlene Hicks

Holy Name Convent Port of Spain

Jada Thomas

Family Planning Association of Trinidad and Tobago

Kelly Ann Bethel

Recess / GIRLS App

Nalini Ramijit

Anne Marie Quammie Alleyne

Office of the Prime Minister - Gender and Child
Affairs




You can help by:

Mentors require training, tools, and
also mentorship.

Donate to the efforts

Bodacious Girl Gala provides our
funds for the year. Held annually to
showcase the program and the
progress of the young ladies

Successful transition requires
economic stability and
independence, jobs assistin
providing this.

Subsidized housing

CONCLUSION

Without the social and emotional skills to manage the stresses
emerging adulthood, youth often struggle to maximize the ho
education, and employment resources that are available to the
Preparation in advance of leaving state care can go a long way
mitigating issues such as teenage pregnancy, falling into the ju

em, entering abusive relationships, poor jobs and housing
choices and exacerbating mental health issues. Adult mentors
stay connected with the young ladies as they transition to adul
provide the emotional supports necessary for youth to achiev
positive adult outcomes. Mentorships formed through inform.
connections (within the youth's life) or through formal progran
increase the likelihood of successful transitions to adulthood.

Lifelong connections with positive adults are critical to success

youth begin to make decisions that affect their future.
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